
Agenda

Preparing for COVID-19 Community Spread – 
Response Planning Session 

Monday, March 9, 2020 – 9:30 a.m. to 3:30 p.m.
Registration and light breakfast at 9 a.m.
Lionel E. Lalonde Centre, Gym, 239 Montée Principale, Azilda, ON P0M 1B0



Purpose of Session:
A face-to-face workshop linking community partners from Greater Sudbury and the districts of Sudbury and Manitoulin to ensure coordinated and effective responses to the potential community spread of COVID-19. 


Goals of Community Response:
· Decrease illness and death
· Maintain health system capacity
· Minimize societal disruptions, including infrastructure and economic impacts
· Maintain public confidence 
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Preparing for COVID-19 Community Spread – Response Planning Session 

Monday, March 9, 2020 – 9:30 a.m. to 3:30 p.m.
Registration and light breakfast at 9 a.m.
Lionel E. Lalonde Centre, Gym, 239 Montée Principale, Azilda 

Itinerary
	1.0
	Welcome, Territorial Acknowledgement 
Introductions and Logistics
	Dignitaries

	2.0
	Goals
	Dr. P. Sutcliffe, Medical Officer of Health 

	3.0
	COVID-19 Outbreak Status
	Dr. A. Zbar, Associate MOH

	4.0
	COVID-19 Preparedness Status
	Dr. Sutcliffe

	5.0
	Scenarios and Processes
	[bookmark: _GoBack]S. Laforest, Director, Health Protection
R. St. Onge, Director, Knowledge and Strategic Services

	
	Break
	

	6.0
	Sector-Based Tabletop 
	All

	
	Lunch
	

	7.0
	Geography-Based Tabletop 
	All

	8.0
	Reflections and Actions 
a. What are actions that are easy to think of and/or implement?
b. What are the actions that are more challenging to think through or operationalize? 
c. What gaps have you identified (for yourself or others)?
d. What follow-up actions do you think need to take place? Who needs to be involved? What are the timelines?
	R. St. Onge
All

	9.0
	Communications
a. Outstanding needs
b. Key messages from this meeting
	Dr. P. Sutcliffe

	10.0
	Next Steps
	Dr. P. Sutcliffe
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