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Medical Officer of Health and
Chief Executive Officer
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Corporate Services Division
Director
France Quirion

Health Protection Division
Director
Stacey Laforest

Health Promotion Division
Director and Chief Nursing Officer
Sandra Laclé

Knowledge and Strategic Services
Division
Director
Renée 5t Onge

School Health, Vaccine Preventable
Diseases and COVID-19 Prevention
Division
Director
Stacey Gilbeau

Sample of program areas:
Accounting
Client/Reception Services
Facilities
Human Resources
Information Technology
Privacy and Access to Information
Quality
Records Management
Risk Management
Volunteer Resources

Sample of program areas:
Emergency Management
Food Safety
Harm Reduction
Health Hazard Prevention and
Management
Healthy Built and Natural Environments
Infectious and Communicable Disease
Prevention and Control (including
Rabies and Vectorborne Diseases)
Part 8/Ontario Building Code (Septic
Systems)
Prenatal and Postnatal Nurse
Practitioner
Safe Water
Sexual Health, Sexually Transmitted
Infections and
Blood-borne Infections (including HIV)
Smoke Free Enforcement
Tuberculosis Prevention and Control

Sample of program areas:
Family Health
Healthy Babies Healthy Children
Healthy Communities
Injury Prevention and Substance Use
Mental Health and Addictions
Oral Health Programs
Prevention of Chronic Diseases
(Healthy Eating, Healthy Weights,
Sleep, Comprehensive Tobacco
Control, Physical Activity, Exposure
to Ultraviolet Radiation, Alcohol Use)
Vision Health Screening Program
Workplace Wellness

Professional Practice

Sample of program areas:
Health Equity
Indigenous Engagement
Performance Monitoring
Population Health Assessment
and Surveillance
Program Evaluation
Research and Knowledge Exchange
Staff Development
Student Education
Strategic Engagement Unit and
Communications

Strategic Planning

Sample of program areas:
COVID-19 Behavioural Change
COVID-19 - Schools and Child Care
School Health
Vaccine Preventable Diseases
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Ministry of Health and Long-Term Care

Protecting and Promoting the
Health of Ontarians

Ontario Public Health
Standards: Requirements for
Programs, Services, and
Accountability

The Ontario Public Health Standards: Requirements for
Programs, Services, and Accountability are published as the
public health standards for the provision of mandatory health
programs and services by the Minister of Health and Long-Tem
Care, pursuant to Section 7 of the Health Protection and
Promation Act.

Effective: January 1, 2018
Revised: July 1, 2018
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Continuous Quality @ Public Health

Santé publigue

lmpm'ement SUDBUEY & BISTRICTS

Building a culture of quality is everyone's responsibility.

What is it?

What is our goal?
T e T L * Help foster a culture of quality and

achire batter outcamniss and greater value

Quality improvement inizistives ae the everyday activities that lsad to

e T St 9 continuous organizational self-

rh?t":s :::.:';.:“EE'G'L'HT]:;ZZEE.“}:'.?IZ.'.'3’2.',';“.'.E’!ﬂ‘é.ﬁi‘f&'l:‘:’l?.".?.‘i.‘"“ I m p roveme nt

iy * Provide direction for the
implementation of quality
improvement methods

* Encourage transparency and
accountability for improvements
* Increase the value and performance of

How will we do it?
Anan agency, we will
Sarive 1o be bemders b= quality improvemam practice
Dewalap owr skills and bulld our eapacity in quality improvement
prisciples and techniquas
Consider quality improvament in p\umln. and evidence-informed practice
Esure thit anganisstiessl sbrectires a4 i placa ta suppart CO
Hensure, mantiar, and evalunis quality improvement initintives 1o
demonstrabe ity
Activities will take place organization-wide, within programa and services, in
adminiatration and management processes, and at the individaal level

Why is it important?

AT approach halpe increase the value and performance of the orgunization.
A srong culture of OO enguses that we are continucualy sriving for
perlormance improvements and improved client satinfaction.

COf aleo encourngen transparency and accountability 1w our clismts, the public,
wnd cthir stakiholders. Boards of Health ane mandated 1o enikme prodsa
are in place to support crgankzational effectivenses and cantinuoun

el mprovEmE,

Who s nvotved? the organization
Bveryone has a role to play including:

Honrd of Health ) Leadership O

Public Kealth el Capacity and skillhuwluml o

Chianes Planning ©

g Organizational Structure © oo b

Accountability ©
Public
Sankn holders
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Our 8 Client Service Standards

We will...

Respond to telephone, email, or social
media requests within one business day.
Our responses or automated massages tell
chiznts when they can expect to get a reply.

Strive to have services in French available,
offered, accessible, and visibla.

Offer owr services respectfully to every
cliznt, recognizing the diversity of
communities (for example, age, education,
race, ethnicity, income, religion, gender,
sexual orientztion, or ability).

Make sure that our approaches and
environments are culturally appropriate,
safe, and inclusive.

Public Health Sudbury & Districts

0000

Make sure that the locations where we
offer services are acessible, welcoming,
and respectful so that everyone has an
opportumity to use and benefit from our
SETVICES.

Strive to respond to requests from our
communities, pariners, or clients and to
tailor owr services as possible.

Make sure that all information and services
provided to our communities use the best
available evidence and strive for continuous
improvement and ongning l=arning.

Protect our client™s privacy and keep their
information safe and secure.

phsd.ca




today?

Please complete
our survey.
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CQl Committee - 22 Champions!

Continuous Quality Improvement

Find it Quick

Higher levels of
performance

O 1o . /

Studw Do
Organization Wide Inventory of LEAM
Lean Toolkit Reporting and Data Projects

ZQl Blog
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Public Health Sudbury & Districts
, Accountability Monitoring Framework

Vision: ' Mission: Values:
Healtlm;r Working with communities to promote Humility

What and protect health and prevent disease Trust
communities for all. i Respect

Provincial Provincial & Local Board of Health
Whyv — Organizational Program
v Requirements Requirements Strategic Priorities
Ministry Attestations Ministry Program
(Compliance) Indicators

",
Locally Determined
Organizational
Indicators

Local Context
JXajuo) [e07

o —lninlnllleie

blic ith Ovaincial Lens f:‘Local Lens
) Public Healt =
Santé publigue
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Strengthening

IN ONTARIO'S
PUBLIC HEALTH UNITS
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Annual CQl Report

April 1, 2019 - March 31, 2020

Intemnal Report

Mot to be gistributed exgtemaiky.

Public Health Sudbury & Districts W~ Public Health
September 2020 A4 ] e ]
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@ Public Health
Santé publique
SUDBURY & DISTRICTS

This presentation was prepared by Public Health Sudbury & Districts.

This resource may be reproduced, for educational purposes, on the condition
that full credit is given to Public Health Sudbury & Districts.

This resource may not be reproduced or used for revenue generation purposes.

© 2020, Public Health Sudbury & Districts
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