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Who is the Community Drug Strategy?



Community Drug Strategy: Needed now 
more than ever



Northeast disproportionately impacted



Death rates by health unit

• PHSD is the 
highest

• The top 
five health 
units are 
all in the 
north; four 
are in the 
northeast



Death rates trending upward

0

10

20

30

40

50

60

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Rates of opioid-related mortality in Ontario and 
Public Health Sudbury & Districts, 2003 and 2020* 

Ontario PHSD
Data Source: https://www.publichealthontario.ca/fr/data-and-analysis/substance-
use/interactive-opioid-tool

*2020 rates are preliminary

https://www.publichealthontario.ca/fr/data-and-analysis/substance-use/interactive-opioid-tool


Numbers and the lives behind them



What can we do? 

Immediate Medium-term Long-term

• safe consumption
(e.g. Urgent Public 
Health Needs Site, 
STOPS)

• naloxone
• sterile supplies (e.g. 

needle exchange)
• outreach

• supervised 
consumption and 
treatment services

• safe supply

• anti-stigma
• prevention
• housing
• social determinants

of health



Supervised consumption and treatment
services

Needs Assessment and Feasibility Study (June 2020)

• 190 surveys with people who inject drugs

• 2251 respondents to a community-based survey

• 13 focus group sessions with stakeholders from 
community including businesses and friends and family 
of people who inject drugs

• 60 people who use substances were asked specific 
questions regarding preferred location and hours

• Secondary data from health and social service 
providers

• Key findings: we need a location ASAP and downtown 
is the preferred location



We are stalled at #4



SCTS in Ontario – barriers and 
opportunities
• Currently, there are 19 supervised consumption and treatments services 

(SCTS) in Ontario.

• These SCTS are in 8 different cities including Ottawa, Toronto, and 
London.

• The only SCTS in northern Ontario is located in Thunder Bay.

• The existing SCTS are run by Community Health Centres, public health, 
and various partner agencies.

• Various authorized services may take place at each SCTS.



Other examples…
• Located in central London.

• Run by Regional HIV/AIDS Connection 
organization.

• Was a temporary overdose prevention 
site (UPHNS). 

• Had 20 000 visits, reversed 125 overdoses 
and 700 referrals to mental health, 
treatment and social services.

• Offers peer-to-peer support.

• Integration of Indigenous-based cultural 
services (e.g. smudging).

• Location had a battle over zoning, which 
caused some concerns, however, city 
supported the move.



Sounding the alarm

• We have a local and regional opioid crisis.
• We are losing community members to this crisis.
• We need to intensify local work with partners to 

explore all options.
• We need to explore a north or northeast regional 

coalition in order to amplify regional concerns and 
investigate potential strategies and resources.
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