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Operating in Uncertain Times – Public Health 
Strengthening



• OPHS review
• Refine/stop/re-level to 

local, regional or 
provincial bodies

• January 2025

• Time-limited, voluntary, sector-
driven process

• Objectives, parameters, 
accountability mechanisms TBD

• Merger support funding x 3 years
• January 2025 mergers take effect

• Base funding restored to 2018 level
• 1% increase x 3 years (2024–2026)
• Merger Support Fund x 3 years
• Funding methodology review
• 2026 new funding approach

Strategy
The Ministry of Health is proceeding with a three-pronged, sector-driven strategy to optimize 
capacity, stability, and sustainability in public health and deliver more equitable health outcomes 
for Ontarians.

Source: Ministry of Health



Year-over-year Comparisons
Municipal and provincial base funding changes



System Change/Merger Context

• NE PHUs
• Functional 

mergers

Expert Panel 
2017

• 10 regional 
entities

• 2019 NE 
submission

• 2020 PHSD 
Board 
submission

Public Health 
Modernization 

2019

• Voluntary 
mergers

• Criteria TBD

Public Health 
Strengthening 

2023









Governance for Local Public Health

• Autonomous (24)
• Staff operate under an autonomous

BOH, separate from the municipalities
(e.g. Public Health Sudbury & Districts)

• Regional (6)
• Staff operate under the regional

government which serves as the BOH 
(e.g. Durham Region)

• Single-Tier/Semi-Autonomous (4)
• Staff operate under the municipal 

government which may fully or partially
serve as BOH (e.g. Hamilton (fully); 
Toronto (partially))



Summary
• Significant changes to status quo

• Roles
• Structure
• Funding

• Post-pandemic context
• Historical collaborations and leadership = strong foundation
• Opportunity to strengthen capacity to optimally serve local public health needs

• Governance
• Programs and services
• Human and financial resources



This presentation was prepared by Public Health Sudbury & Districts.
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