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Panel Chair & Moderator: 
- Sue Tassé, CMHA-S/M

Panel Speakers:

- Jackie Balleny, Restorative Justice, (Data, 
Themes, & Solutions)

- Gail Spencer, City of Greater Sudbury,
(Housing stability and homelessness)

- Ali Farooq, The Go Give Project, (Outreach 
responses)



We MUST break out of SILO 
thinking and working.

We are GREATER TOGETHER
• Knowledge sharing
• Solution focused thinking
• Problem solving
• Action planning
• Accountability
• Financial contributions
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• Who We Are

• What We Do

• Why We Are Here

• What We Have Collected

Jackie Balleny, Sudbury District 
Restorative Justice



1. System Navigation

2. Agency Collaboration

3. Crisis Intervention

4.Community Partnerships

5. Living Supports

6. Prevention

7. Community Safety

How does your agency/organization/group contribute to non-
clinical wrap around supports?

Q # 1



Q # 2

1. Funding for service provision

2. Complex care needs

3. Need for infrastructure 

development i.e. Day shelter, 

Housing

4. Volume of calls for service 

5. Building trusting relationships

6. Specialized training required for 

working with vulnerable 

populations

7. Systemic barriers i.e. Bias, Stigma, 

Lack of cultural supports, complex 

referral processes

8. Operational demands and calls for 

service that require additional 

resources

What can get in the way of your organization/group providing 
effective, person-centered wrap around supports?



Q # 3

1. System change

2. Funding needs

3. Community Education

4. Basic Needs access

5. Racial equity education

6. Relationship building

What would improvement in wrap around supports 
look like? What solutions/recommendations would 

you suggest?



5 overarching themes and recommendations/solutions

1. System changes (16)

2. Community Education (13)
 
3. Basic Needs (7)

4. Funding (4)

5. Housing (5)



WHAT
Suggestions/

Goals

HOW
Actions

RESULTS
Expected 
outcomes

WHEN
Time for 

implementation

WHO
Accountability

An accountability partner 
holds your feet to the fire 
and motivates you to do 

what you say you are 
going to do.

SOLUTIONS
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Housing

• Coordinated Access and 
By Name List

• Encampment Strategy
• Transitional Housing
• Roadmap to End 

HomelessnessGail Spencer, CGS Manager of 
Housing Stability and 
Homelessness
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Outreach services

Ali Farooq – Go Give Project

• Support

• Harm reduction + Naloxone

• Nutrition

• Resource connection
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Outreach services

Ali Farooq – Go Give Project

-Addiction/ Substance use disorder is not a choice 
and it is imperative that it be recognized as a 
medical condition. By doing so we can take an 
objective approach to tackling the root causes 
instead of our personal bias and beliefs clouding 
our approach . To have steps to tackle something 
we must identify and recognize its true nature.
-Time to put aside our own expectations of 
addiction and treating every individual with 
humanity and dignity. They put themselves down 
enough, it's our job as a community to lift them up.



We are amidst a community crisis.
We visually see its consequences through the ever 

increasing “Crosses for Change”.
We also see evidence on our streets, in our neighborhoods 

and the grim statistics on the PHSD Surveillance 
dashboard. The rates of addiction, overdoses, and deaths 

continue despite best efforts of many to stem the tide.



We know that this is a complex health and social issue 
where the response needs to be comprehensive, 

collaborative, compassionate and evidence-based.  

Much has been committed to address this, yet current 
actions are simply not sufficient.



Let this Summit be the tipping point

ACTIONABLE RESULTS 

WITH ACCOUNTABILITY



“The true measure of a society can be found in 
how it treats its most vulnerable members”

Mahatma Gandhi
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